Krzysztof Matan

Experience Highlights

» From 01.01.2019-til now LUMA Holding [Investment fund]
- director

e From 10.2016-01.01.2019 PFR NCBR CVC FIZAN [fund of CVC funds]
-Vice-president of the Investment Committee

» From 03.2018 - till now NCBR+ sp. z 0.0. [a shared service centre for a government
agency] - Chairman of the Supervisory Board

¢ From 10.2016 - 31.12.2018 [ government agency, R&D, Venture Capital] - Director of
the Legal Department

o 09.2015 - 08.2016 ENEA S.A. [energy sector, corporate centre of the capital

» group] - Director of the Operational Management Department

Management Skills

- Preparation of VC fund management models for formal and legal purposes.

- Supervision of the VC investment process, care for the standards of investment
documentation, determination and implementation of KPIs, acquisition of external
funds by investment companies, analysis and tracking of financing trends, raising
funds.

- Introduction of a corporate governance system in companies, ensuring control
over company management activities in regard to preparing and implementing
business plans, making investment decisions, commercial contracts, reorganization

and restructuring plans, personnei policy.

- Management of large, agile teams and departments, leading negotiations, business
and strategic consulting with thorough knowledge of Industry 4.0.

Business Experience

« 10.2016 - 01.2019 PFR NCBR CVC FiZAN { fund of CVC funds]



- Vice-president of the Investment Committee

« 03.2018 - till now NCBR+ sp. z 0.0 .[ a shared service centre for a government
agency] - Chairman of the Supervisory Board

e 10.2016 - till 31.12.2018 NCBR [ government agency, R&D, Venture Capital] - Director
of the Legal Department

o 09.2015 - 09.2016 ENEA S.A. [energy sector, corporate centre of the capital group)
- Director of the Operational Management Department

o 04.20% - till 08.2016 ENEA Centrum sp. z 0.0. [energy sector, shared services
centre] - Director of the Legal Department, Manager of the Legal Division in the
ENEA Group

* 122014 - 012017 Annacond Enterprises sp. z 0.0. [energy sector, energy
transmission] - Member of the Board, representative of ENEA S.A.

« 03.2013 - 032014 ENEAS.A.. [energy sector, corporate centre of the capital group]
- Head of the Legal Service Office

e 11.2015 - 032016 LW Bogdanka S.A. [mining sector] - Member of the Supervisory
Board

¢ 122015 - 12.2016 EiB S.A. [brokerage services] - Member of the Supervisory Board

e 04,2013 - 03.2014% Annacond Enterprises sp. 2.0.0. {energy sector, energy
transmission] - Member of the Supervisory Board

o 04.2013 - 03.2014 ENEA Serwis sp. Z.0.0. [energy sector, services and execution of
energy networks] - Member of the Supervisory Board

e 04.2012 do 0622013 DL Project Management S.A. [development sectar, construction
services] - Member of the Supervisory Board of.

« 08.2006 -03.2013 URBANIK and Partners Advocates and Legal Advisers sp. p.

Publications

1. Pozyskanie innowacyjnych metod modernizacji blokéw energetycznych przy
wykorzystaniu modelu zaméwien przedkomercyjnych Program ,Bloki 200+"
realizowany przez Narodowe Centrum Badaii i Rozwaju, Zeszyty Naukowe Instytutu
Gospodarki Surowcami Mineralnymi i Energia Polskiej Akademii Nauk

2. Wykorzystanie trybu partnerstwa innowacyjnego w elektromobilnosci. Zatozenia
programu na rzecz bezemisyjnego transportu publicznego (e-mobility), Zeszyty
NAUKOWE POLITECHNIKI SLASKIE), Seria: Organizacja i Zarzadzanie

3. Finansowanie innowacyjnych rozwigzan w obszarze elektromobilnosci na
przyktadzie realizowanego przez narodowe centrum badan i rozwoju programu na
rzecz bezemisyjnego transportu publicznego (e-mobility), Przeglad Ustawodawstwa
Gospodarczego nr 08/2018

4. Tryb Zaméwienia Przedkomercyjnego w Programie Magazynowania
Wodoru realizowanym przez Narodowe Centrum Badan i Rozwoju Czasopismo
"Problemy Transportu i Logistyki"



