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We adjust our strategy

to the new market context

nDD%

New configuration
of the Group

Integration with Lotos Group,
PGNIiG and Energa opens up new
growth opportunities

Support for the energy transition
through coordinated transformation
of a broad group of assets

Geopolitical changes
and economic cycles

War in Ukraine and constraints
on energy and commodity flows

Disruptions on fuel and commodity
markets (crude oil, gas); price volatility
of energy and commodities

I
Long-term
trends

New regulations, including Fit for 55,
REPowerEU, RED Ill and extended EU
taxonomy; rising prices of emission
allowances (EUA)

New funding opportunities:
(e.g. sustainable finance) while
changing the availability of capital

O

O_».0
0d0po
OXO

o

New business
opportunities

Petrochemicals: i.e. advanced recycling

Low-carbon fuels: biofuels
and synthetic fuels

E-mobility: charging infrastructure

Renewable hydrogen in transport,
industry and energy generation

PGNiG

: GRUPA I

Energa
GRUPALITTI
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We enter into
transformation with
a strong assets base
and sound financial
position

Revenue

'.?-::I-.‘-_.' k-
e e ol |_r
L

2785

PLN bn

i

LIFO-based EBITDA

38.7

PLN bn

Strong assets base

0 7

(———

refineries in Poland, Czech
Republic and Lithuania integrated
with petrochemicals

~3100

fuel stations in Poland, Germany,
the Czech Republic, Slovakia,
Lithuania and Hungary

%, 51 GW

installed capacity of electricity
generation

Tl 191

ths. boe/d average oil and gas

production in Poland, Norway,
Canada, Pakistan and Lithuania

>100

markets we are running our business.
We focus Central Europe, Norway,
Canada and the Middle East

0.7 GW

current onshore RES capacity

as well as portfolio of new assets

1. Results does not include profit on bargain purchase of Lotos Group in the amount of PLN 5.8 bn in 3Q22 and PGNIiG Group in the

amount of PLN 8.2 bn in 4Q22.
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OUR ORLEN 2030 leads the energy transition
S in Central Europe
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03
STRATEGIC

CONTEXT 25% abSOIUte 4@

AND TRENDS

e— ~40%

. .
reduction of capex in 2023-2030
e in CO e Leader of energy International leader e b.e S[PEN O e
ASPIRATIONS 2 transition in the region in renewable energy projects
o o
emissions

05

FINANCIAL o .
FOUNDATIONS from refining, petrochemicals

and upstream by 2030’

06
APPENDIX

e

. Supplier Stable NPLN 400 bn
pO I“thl 10 of multi-utility products and sustainable

tailored to customers' source of value

, N needs creation over
petrochemicals, e-mobility e e e e R in 2023-2030

and renewable hydrogen

Diversified

Realization of full

Fuels, gas, electricity, cumulated EBITDA potential

05 1. For Scope 1 and 2 emissions.
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We build our strategy based on diversified approach
to diversified business area reflecting

their growth potential

Maximising
performance

Strategic
development

Investing
in the future

I Refining
I Gas-fired power

I Conventional power

I Petrochemicals
I Gas upstream and trading
I Electricity distribution

I Modern retail

I Renewable hydrogen
I Synthetic fuels

I CCUS (for own needs and
as service for third-party
customers)

- —m = m m e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e m e — = = = =

I Gas distribution
§ Fuel retail

I Oil upstream

I Renewables
I Biofuels
I Biogas and biomethane

I E-mobility

I SMR nuclear energy

§ Recycling

Typical growth potential

until 2030

Operational
excellence

__________________________________________
-

Growth

e e e e e e e e e e e e e e e e e o e e e e o e e e o e e e e o o - o o - - o - o - - - - - — — — — —
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We set ambitious goals for each business area that wiill
strengthen ORLEN Group's portfolio according
to strategic directions

— e e e e e e e e o e e e e e o . e e e e o m mm e e e e e m = e e e e e mm e e e e e mm mm = e e e e mm mm = e e e e o mm e e e e e mm mm e e e e e mm mm e e e e e e mm e e e e o mm mm = e e e e mm mm e e e e e = = e e e o = = = o m— — =

- y A_A?] Refining Sl Gas-fired power
0 B
=/ ~4 GW

== ~42m tonnes

Maximisin
a Sing crude throughput installed CCGT
performance capacity capacity
713 RES 83 Petrochemicals
m >9 GW 25%

installed capacity share of advanced

petrochemicals
in the portfolio

Strategic

development @ ~p E-mobility

“— >10,000

EV charging points in Central Europe

-~ Renewable hydrogen ° Synthetic fuels
[roui (5 >130 kt 29 ~70 kt

annual synthetic fuel

|nvesting annual renewable

. hydrogen production
In the future

production

o o — — — — - — — — — —

e e e e e o o e e e e Em o o e e e e Em Em e Em e e e Em Em e Em o E Em e Em Em em o Em e e e e Em e e e Em mm e o e e e em o e e e e Em o e e e e e m o e Em e Em m em Em e e e e e Em e o o e e Em e Em o e e m em Em e e e e e m mm e mm e e mm o Em e e e m em em e e e e e m o e e m m o e e e m em e e e = = = =

S Fuel retail
O
™ ~3 500

fuel stations

ﬂ Biofuels

annual biofuels

production

—— m = = m m e m e m = = = = = = = = = = = =

>3m tonnes

m Gas upstream

~12 bcm/year

Biogas and biomethane

>1 bcm/year

biogas production

total production in Poland and abroad

!6’ SMR
5 300 MW

installed capacity

CCUS
~3 m tCO,

emissions captured
annually
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~PLN 320 bn of CAPEX in the strategy,
of which ~ 40% is dedicated
to green projects

CAPEX spending in 2023-2030 - split by segments

PLN bn'
65
[ ~60%
50
40
60 35 15 -
_ _ —
35 5 -
e
25 -
Upstream Refining Petrochemicals Conventional New energy Retail Total
and gas trading power and
networks

Project classification Traditional and transitional ‘ Green 1. In 2023 real values.
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>9 GW

launched
by 2030

Renewables

(75

NV

Green projects of ORLEN Group
PLN bn'

>1 bcm

annual biogas

production?

~PLN 120 bn dedicated on green projects

>3m tonnes

annual biofuel

production

>10,000
EV charging points

>130 kt

of renewable hydrogen

Renewable hydrogen

Electricity distribution,
CCUS and SMR assets

~120

1. In 2023 real values.

2. Equivalent to 0.5-0.7 bcm of biomethane.
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More ambitious decarbonisation targets confirm
our commitment to achieve carbon neutrality in 2050

2030 targets

&L\

-25%

in absolute emissions

-40%

in emissions intensity in net carbon

intensity (NCI)?

in Energy?

from Refining,
Petrochemicals
and Upstream’

1. Emissions volume in the Refining, Petrochemicals and Upstream segments, measured as Mt CO _e, for Scope 1and 2 GHG emissions.
2. Carbon intensity in the Energy (Power and Heat) segment, measured as kgCO_,e/MWh, for Scope 1 GHG emissions.

3. Carbon intensity of sold energy products, measured as gCO_e/MJ, for Scope 1, 2 and 3 GHG emissions.

2050 targets

Net zero

in 2050 for Scope 1, 2
and 3 emissions,

in accordance with
the Paris Agreement?

4. Our ambition to reduce emissions is consistent with the goal of limiting climate warming to 1.5 °C by 2050. The achievement of our long-term targets will depend on the technological progress and the regulatory

and legal context. Those factors may create more or less favourable conditions for the energy transition and accelerate or reduce the pace of our strategy implementation.
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| 02

Our Group after
the mergers
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PLN 10 bn synergies for from
the recent mergers and acquisitions

We are realizing a range of projects to drive continued growth.

Dynamic growth
of the retail segment

with Lotos Group

* A detailed synergy delivery plan to be announced in Q2 2023.

Acquisition
of the Energa Group

Merger
with PGNIG

Well-advanced
preparations for an offshore
wind farm project
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We are a leading multi-utility player

in Central Europe

-
Upstream §.1

~1,280 mboe

2P crude oil and gas reserves
reserves in Canada, Poland, Norway,
Pakistan and Lithuania

~191 k boe/day

of average hydrocarbon production
in Canada, Poland, Norway, Pakistan
and Lithuania

Refining

7 refineries
in Poland, the Czech Republic
and Lithuania

~37m tonnes
annual crude throughput
— regional leader

~0.3m tonnes
of biofuel output

Retail

~3,100 service stations
in Six countries

~2,500

non-fuel outlets

>15m customers
of fuel stations in the region

>3m customers
of electricity

>7m customers
of natural gas

- e mm mm e mm mm m Em Em e o e e mm o e e e e e e e e = = =

3

Petrochemicals

40
petrochemical products, marketed
in over 60 countries

16%
share of advanced products
in the portfolio

Energy

~51 GW
installed capacity, including ~0.7 GW

in renewables and ~1.7 GW
in gas-fired units

~200,000 km

of power lines

o

Gas distribution,
trading and storage

>3.2 bcm - capacity

of gas storage facilities

~14 bcm of imports
of natural gas to Poland (including LNG)

206 LNG deliveries
(58 in 2022; 5.8 bcm after regasification)

>200,000 km of distribution

network
for natural gas (including connections)

>11.3 bcm

of natural gas distributed
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OUR In recent years, we have been on track
AMBITIONS
to deliver the 2030 targets
02
OUR GROUP AFTER
THE MERGERS Initial 2019 Progress in 2022
03
STRATEGIC iNni iti illi
STl Refining capacities, (million tonnes/year) Vil
AND TRENDS Q Refining __________________________________________________________________________________________________________________________
' ' Biofuel production capacity (million tonnes/year) ~v(.3+
04
1Y) 227NN =X C1
ASPIRATIONS
Share of speciality products in the portfolio (%) ~n]6
o 8;} Petrochemicals
manen Plastics recycling capacity (thousand tonnes) ~n30*
06 : Installed renewable capacity (GW) ~vQ.7
APPENDIX f\
) e T
: Installed gas-fired capacity (GW) ~n1.7
Gross non-fuel margin growth (2019=100) 137

Upstream
and gas trading

15 * At the end of March 2023 we expect to finalise the acquisition of REMAQ, through which the Group will acquire the capacity ** Average daily production in Q4 2022 after the merger with Grupa LOTOS and PGNiG Source: ORLEN.
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ORLEN 2030 strategy is driven
by sustainable development

o o
CO,

o

Decarbonisation
targets

-25% in absolute
emissions from refining,
petrochemicals

and upstream

-40% in emissions intensity
in Energy (kgCO_e/MWh)

-15% in net carbon intensity
(NCI) (gCO_e/MJ)

Zero routine flaring
and zero venting

N7

o ] —

Sustainable
development directions

Occupational safety
(TRR <1.5)

Just transition
Sustainable supply chain

Human rights protection,
promotion of Diversity
and Inclusion

&

Management
of climate-related issues

Member of the Management
Board responsible for Climate
and Sustainability and Climate
and Sustainability Council

Climate policy and biodiversity
protection

Management of climate-related
risks

Analyses of climate scenarios
in accordance with the Paris
Agreement
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Energy transition in Central and Western Europe:

the same direction but local pace

Share of electric cars (PHEV/BEV) in the total number of
passenger cars in Western Europe' and Central Europe? (%)

1,4

Western Europe
1,2

1,0

N e e e e e e e e e e e e e e e e e Em e e e e e e e o e e e e e =
~

0,8

0,6

0,4

Central

Europe
0,2

- e mm mm Em Em e Em Em Em Em Em e Em e o e o e e o o e e e = = =

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

1. Includes Germany, France, Belgium, Austria and the Netherlands 2. Includes Poland, the Czech Republic, Slovakia and Hungary.

[ T p—

Share of renewables in electricity generation T

— e e e e e e e e o e e e e e o e e e e e mm mm = e e e e o mm o e e e e o = = = o e mm — = ——— — = = = = -

in Western Europe’ and Central Europe? (%)

20

15

10

Western Europe

Central Europe

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

N e e o e o mm e o e e mm e e e e e e e e e e e M e e e e e e e e e e e e e e e e e e e e e e e e e e e
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Prices of electricity, natural gas, hard coal and carbon

emission allowances rose sharply in Europe
over the last 24 month

Electricity prices in Poland (EUR/MWAh)

200
150
100

50

0]
2015 2016 2017 2018 2019 2020 2021 2022

Gas prices in Europe (TTF) (USD/mmbtu)

50
40
30
20 10x

10

O
2015 2016 2017 2018 2019 2020 2021 2022

Carbon emission allowance prices (EUR/tonne)

100
80
60
40

20

O
2015 2016 2017 2018 2019 2020 2021 2022

Coal prices (ARA) (USD/tonne)

250

200 /

150

100

50

0]
2015 2016 2017 2018 2019 2020 2021 2022
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ouR Our strategy finds new opportunities
in each existing business segment
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Business AA D f\ .
04 areas mm | )
STRATEGIC p N . .
ASPIRATIONS
Refining Petrochemicals Upstream Energy Retail
o and gas trading
FINANCIAL
FOUNDATIONS
06
APPENDIX GrOWth
potential
New business Biofuels, Advanced Biomethane, Renewables, E-mobility
opportunities synthetic fuels, petrochemicals biogas renewable hydrogen,
CCUS and chemical SMR
recycling

20
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Strategic
aspirations
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ouR The ORLEN Group will the leader
of green energy in Central Europe

02
OUR GROUP AFTER
THE MERGERS

Planned CAPEX,

Business areas 2022 Strategy 2030 2023-2030 (PLN bn)

03
STRATEGIC L L L L L L L L L L L L L L L L L L L L L e e e o e e o e e e e e e e e e e e e e e e m i mmmmo- -
CONTEXT
AND TRENDS

74\ Renewables
04 = / GW
STRATEGIC

ASPIRATIONS

(F)I?\IANCIAL ﬂ Biofuels >
FOUNDATIONS M kt
(FAME) (FAME, |—|vo
o7 e e e e e e e
APPENDIX
- Biogas
W herm >1 o

Renewable hydrogen
Kkt

_ E-mobility
"}ﬁ thousand of charging >3
points

22
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OUR We will strengthen our position in key existing
areas of activity

02
OUR GROUP AFTER
THE MERGERS

Planned CAPEX,
Business areas 2022 Strategy 2030 2023-2030 (PLN bn)

03
STRATEGIC L L L L L L e o e o o o e o e o2 2
CONTEXT
AND TRENDS

T/éj Gas

production N 7 O

04 c e e
STRATEGIC bcm

ASPIRATIONS

Share of speciality

05
FINANCIAL 83 petrochemical products
FOUNDATIONS in the portfolio

%
oL T e e e
APPENDIX

Refining

ﬁ@ capacities N 3 5
c » mln tonnes

=\ Gas-fired power
@ installed capacity (GW)

Fuel sales
& thousand of fuel stations

23
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OUR By 2030, we will reduce emissions from Refining,
Petrochemicals and Upstream by 25%

02
OUR GROUP AFTER
THE MERGERS

The 25%' reduction target reflects: GHG emissions in Refining, Petrochemicals and Upstream (MtCO _e)
03
>TRATECIC I reduction of methane emissions and of flaring
CONTEXT :
AND TRENDS in upstream operations — Zero Routine Flaring

and Zero Venting targets

os — i
STRATEGIC I implementation of energy efficiency solutions :
ASPIRATIONS 1

I deployment of carbon capture, utilization
05 and storage technologies (CCUS)
FINANCIAL
FOUNDATIONS

I use of energy from low- and zero-carbon sources
o in the Refining, Petrochemical
APPENDIX and Upstream facilities

2019 Methane Energy CCUS Low-carbon 2030
emissions efficiency energy sources

reduction

— 1. The target applies to Scope 1 and 2 greenhouse gas emissions in Refining, Petrochemicals and Upstream, calculated on an equity share basis.
24 * Emissions volume in the base year will be subject to final review after the merged ORLEN Group companies are fully consolidated.
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By 2030, we will reduce the carbon intensity of our Energy operations

by 40%, and by 2035 we will phase out coal

Large investments in low- and zero-carbon energy sources and the phasing-out of coal will drive a 40% reduction in our Energy

segment’s carbon intensity indicator by 2030, with the aim to completely phase-out coal by 2035

Power and Heat generation in the ORLEN Group

(TWh)
370 ~v220
kgCO,e/MWh* kgCO,e/MWh*
50 ~55

- Coal - Gas - Renewables SMR

XX Energy segment’s

KgCOLMWR™ carbon intensity

e m em Em en e o E— Em Ee En o e e Em Em En o e e EE EE Em Em Em e e E EE Ee Em Em E e En En Em Em o e e Em Em Em = e

Coal-fired Power and Heat generation

in the ORLEN Group (TWh)

N e —— ==

coal

phase-out

— e e Em Em e e o Em e e o Em e e o Em e e Em Em e e Em Em e e Em Em e e Em Em Em e Em Em e E Em Em Em Em Em Em Em e e Em Em Em e Em Em e e Em Em e e e e e o = ==

1. The target applies to Scope 1 greenhouse gas emissions in Energy (Power and Heat), calculated on an equity share basis.
* Emissions volume in the base year will be subject to final review after the merged ORLEN Group companies are fully consolidated.

— e e m e e e Em o o e e Em Em Em Em Em o e e Em e Em Em e e Em e e e Em o e Em e e o o e e o em e e e e e - =
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ouR ORLEN Group’s energy transition will allow to
reduce NCI by 15% by 2030

OUR GROUP AFTER /\
THE MERGERS

e e e e e e e = o e e e o e mm = o e e e mm = o e e o mm = e o e e e = e e o e e e = = = e = = —

' Reduction of NCI' / \

.’ Metrics 2030
03 :
STRATEGIC i
CONTEXT :
AND TRENDS | 76 Renewables >9 GW
1
1
2019 o o, S
: d e/MJ .
04 | ? Gas-fired power and heat 4 GW
STRATEGIC I
|
ASPIRATIONS <
1
| .
| = Biofuels >3m tonnes
' E
05 i 7o YN
FINANCIAL : —
O
FOUNDATIONS | 65 o Biogas 1bcm
| 2030 ) 7
: gCO,e/MJ Y
1 . © mmm
06 | o Renewable hydrogen >130 kt
APPENDIX : 00
1
1
| Synthetic fuels >70 kt
LNl
1
1
|
| E-mobility: charging points >10,000
| 2050
1
| _____________________________________________________________________________________
|
1
| CCUS (including CCUS as a service) 3 million tCO_/year
|
s , s 3 CCUS 1. Net carbon intensity (NCI) measures GHG emissions per unit of energy sold (gCO_,e/MJ). Its calculation accounts for all direct emissions (Scope 1), emissions related
cope cope 3,
Z : Cat P 1 — _ to the purchase of energy and heat for own use (Scope 2), and indirect emissions resulting from the use of sold products (Scope 3, Category 11). The numerator excludes
an ategor as a service
9ory volumes of carbon dioxide captured using CCUS technologies as part of services provided to third parties. Energy content of products sold comprises sales of traditional
NCI = fuels (diesel oil, gasoline, gas, etc.), low- and zero-carbon fuels (biofuels, hydrogen, biogas, etc.), electricity and heat. Emissions from the production of petrochemicals
(non-energy products) are not included in the calculation of NCI.
Energy content of sold products
(fuels, electricity and heat) * Emissions volume in the base year will be subject to final review after the merged ORLEN Group companies are fully consolidated

26



U We build ORLEN 2030 value
on diversified business areas

02
OUR GROUP AFTER
THE MERGERS

Cumulative EBITDA in 2023-2030 after realization

03

STRATEGIC of strategy - split by business area
CONTEXT 1
AND TRENDS PLN bn
04
STRATEGIC Upstream
ASPIRATIONS
Gas trading
05
FINANCIAL
FOUNDATIONS
Refining
06
APPENDIX
Petrochemicals

Conventional power and networks

New energy

Retail
ORLEN 2030 400 T ——— == g

27 1. In 2023 real values.
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ouR Upstream and gas trading:

We will strengthen our position
e of a key player in Central Europe
) in gas production

STRATEGIC
CONTEXT
AND TRENDS
o4 \M/'*Z
STRATEGIC ST
ASPIRATIONS
Major gas production Reliable gas supplier
05 operator in the region
FINANCIAL
FOUNDATIONS
Maintaining gas exploration and stable New LNG supply contracts for Poland
production in Poland secured
06
APPENDIX
Investments to ramp up production Development a fleet of own
in Norway and chartered gas tankers

Attractive international asset portfolio

28
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ouR Upstream and gas trading:
AMBITIONS

We will strengthen our leading posiotion
e 1IN @gas production

THE MERGERS

Gas production volume (bcm/year) Effective EBITDA (PLN bn)

03
STRATEGIC
CONTEXT
AND TRENDS

16*

04
STRATEGIC
ASPIRATIONS

05
FINANCIAL
FOUNDATIONS

06
APPENDIX

LNG deliveries to Poland (bcm/year) Average annual CAPEX 2023-2030 (PLN bn)

8.3 0 8.3

2022 2030 Traditional and transitional Green Total

29 * PLN 16bn is the effective EBITDA, adjusted for expenditure on upstream taxes in Norway and hedging. Delivered EBITDA in 2030: PLN 24bn.
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oUR Refining:

We will strenghen our position
e @s the operator of the most
) competitive refining assets

STRATEGIC

conTexT portfolio in Central Europe

04
STRATEGIC
ASPIRATIONS
° )
05
e Operator of low-emission Biofuel production
cost-effective refineries leader in Central Europe
ZI(:PENDIX Reduction of emissions through Ambitious growth in biofuel
CCUS and energy efficiency projects production volumes
Implementation the operational Building a broad product portfolio
excellence programme across through investments in HVO
the Group and bioethanol plants

Maximization of the benefits from
the extensive international portfolio
of refining assets

30
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Refining:
We will increase biofuel production
and maintain high value creation

Biofuel production volume (m tonnes/year) EBITDA, (PLN bn) 2022 EBITDA largely driven by macroeconomic factors

3.0 24

Crude throughput (m tonnes) Average annual CAPEX 2023-2030 (PLN bn)

42 2.8 1.6
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Petrochemicals:

We will strenghen

our position as a regional
leader in the segment
and expand our presence
in green petrochemicals

/Y
Z227AN Y

PVC (=
Manufacturer Operator of an extensive
of advanced and speciality portfolio of green
petrochemical products petrochemical assets
Increasing the share of advanced Building a procurement organisation
and speciality products in the product opting for bio and alternative raw
portfolio, including through projects materials

implemented in partnerships

Creating infrastructure for processing
Increasing the share of olefin bio-based and alternative raw materials
derivatives

Developing chemical recycling
Maximising petrochemical yields (circular economy)
(from cracking, FCC, etc.)
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OUR Petrochemicals:
Investments in the segment will increase the share of advance
2 wemne  Petrochemical products and double EBITDA by 2030

THE MERGERS

Share of speciality petrochemicals in the portfolio EBITDA (PLN bn)

03 .
STRATEGIC (%)

CONTEXT >25 6

AND TRENDS

04
STRATEGIC
ASPIRATIONS

05
FINANCIAL
FOUNDATIONS

06
APPENDIX

Installed recycling capacity (ths tonnes) Average annual CAPEX 2023-2030 (PLN bn)

>300 <0.5 5.1
>4.6
I
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Conventional power and networks:

We support the stability of electricity
and gas supplies in Poland by investing
and upgrading generation units and networks

e

Operator
of low-emission
gas-fired power plants

Expansion of CCGT units balancing
the Polish electric power system

and replacing high-emission coal-fired
power plants and CHP plants

Operator

of a modernised

and extensive electricity
and gas distribution
network

Modernisation of power distribution
grid in the face of higher RES capacity
requirements

Modernisation of gas network based
on sound operational and cost
rationale

Development of gas source
connections (including biogas
and biomethane plants)

S

oo

Guarantor of stable
energy supplies

based on SMR
technology

Development and operation of SMR
reactors in partnerships

Monitoring of the SMR technologies
market for industrial and municipal
heat decarbonisation solutions
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OUR Conventional power and networks:
We upgrade our assets and energy mix

02
OUR GROUP AFTER
THE MERGERS

Installed gas-fired capacity (GWe) EBITDA (PLN bn)

03
STRATEGIC

CONTEXT ~n4 15

AND TRENDS

04
STRATEGIC
ASPIRATIONS

05
FINANCIAL
FOUNDATIONS

06
APPENDIX

Installed SMR capacity (MWe) Average annual CAPEX 2023-2030 (PLN bn)

300" 21

2022 2030

35 * Investment by Orlen Synthos Green Energy.
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AMBITIONS

02
OUR GROUP AFTER
THE MERGERS

FINANCIAL

New energy:

We will become a green energy leader

ensuring energy security
at the same time

0
Regional leader of the Major biogas producer
green transition with in Central Europe

a broad portfolio

Expansion of the biogas
of renewable assets

and biomethane plants portfolio’

I .
Development of oftshore wind power Support for the development of a local

assets, in particular in the Baltic Sea : : ,
biogas value chain by raw material

management and integrating

Development of onshore wind power, o
P P distributed assets

solar PV and hydropower projects

&

Integrated producer
of renewable hydrogen
for industry and transport

Development of renewable hydrogen
production and distribution assets

Development of hydrogen production
and use technologies (waste to hydrogen
and synthetic fuel production
technologies)

1. Under ownership and franchise model.
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OUR New energy:
Implementation of the strategy will fundamentally change
2 omns the picture of ORLEN Group's generation policy

THE MERGERS

Renewable capacity (GW) EBITDA (PLN bn)
03
STRATEGIC
CONTEXT O* 15
AND TRENDS
04
STRATEGIC
ASPIRATIONS
05
FINANCIAL 0.7 <1
FOUNDATIONS
L ] ——
06 2022 2030 2022 2030
APPENDIX
Biogas production (bcm) Average annual CAPEX 2023-2030 (PLN bn)
>1 91 91
~Q
2022 2030

37 *9GW includes the entire Baltic Power project (1,2 GW). The capacity measured by equity share is assumed for 8,4 GW.
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OUR Retail:

Integrated offering for our customers

02
OUR GROUP AFTER

THE MERGERS

03
STRATEGIC e ° ege °
ConTExr Leading energy Multi-utility leader with
AND TRENDS supplier in the region a customer-oriented
offering
04 Leading supplier of energy products on
STRATEGIC i ing i
S PIRATIONS the Centr.al. European m.a.rket, investing in Meeting customers’ fuel and energy
promising nevv. mobility areas SUCh. és in an integrated manner and using various
alternative fuels and e'mOblllty means, including dlgltal channels
05
FINANCIAL : " : :
FOUNDATIONS Implementing an ambitious international Building a multi-utility offer based on the
electric mobility strategy with a focus on potential of the ORLEN, ENERGA
the Polish, Czech and German markets and PGNiG Groups
06
APPENDIX

38

Maximising
asset value

Maximising asset value to maintain high
returns and finance the transformation

Operational excellence achieved through
the development of competencies and
deployment of state-of-the-art solution's
in all markets
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ouR Retail:
AMBITIONS . .

We will develop multi-energy offer and become
o @ leader in e-mobility in the region

THE MERGERS

EV charging points (thousand) EBITDA (PLN bn)

03

STRATEGIC
CONTEXT 7
AND TRENDS

04
STRATEGIC
ASPIRATIONS

05

FINANCIAL 0.6

FOUNDATIONS

06 2022 2030
APPENDIX

Number of service stations (thousand) Average annual CAPEX 2023-2030 (PLN bn)

3.5 0.8 1.8
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Our transition will be supported
by processes and tools enabling
delivery of strategic objectives

o)
I5:cy
<
Operational model

Management of business areas to
effectively deliver key strategic objectives

Segment-based
management and risk
management

Consolidated financial planning,
controlling and risk management
at the expanded Group level

&

-9-

Strategic
capital allocation and
performance excellence

Selection of the best investments inline
with key strategic assumptions
and objectives

Excellence in project management

Know-how acquisition
and development

Acquisition and development of key
competencies required to build new
growth-driving businesses and maximise
value from existing business areas
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Delivery
of strategy requires
new competencies

Areas driving
business growth

([’
[\ > Renewables

@ Biofuels

E E-mobility

Renewable hydrogen

and synthetic fuels

Biomethane

New key competencies
supporting growth-driving
businesses

Project management

Strategic partnerships

@ %

Digitalization

)
s

Cost optimisation

Capital allocation

Ot
I

management

Advanced analytics

o &

Strategic asset review
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42

PLN bn

to be spent on key
technologies, research
& development

We will allocate PLN 3 bn to R&D

at the Group by 2030, with

a particular focus on the
development of green technologies

Innovation and new growth-driving technologies
are key to maintain market position and grow
business We engage in initiatives in the
following areas:

Hydrogen
technologies

3

Advanced petrochemicals
and new materials

BN

N|Vos

Green ORLEN
Low-carbon products
and technologies
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Financial
foundations
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o1

[ J (2 1J
OUR Diversified sources of value
AMBITIONS 01 Effective i
[ J [ J
creation guarantee stable business Ol Effective investments
Ambitious capex programme valued at over ~PLN 320bn, including:
02
2 wornee  growth under ORLEN 2030
THE MERGERS ~40% of 2023-2030 capex to be allocated to green projects
— ~70% of 2023-2030 capex to be allocated to growth-driving
03 and promising business areas
i;RNATTEElec —— Focus on projects that will bring suitable returns for
AND TRENDS the Company on invested capitals

02 Sustainable financing

04 _
STRATEGIC . : : :
ASPIRATIONS Effective Sustainable Balancing ORLEN Group’s funding sources
investments financing —— Further growth in the share of green and sustainable funding
05 —— Efficient use of alternative funding sources
FINANCIAL A A
FOUNDATIONS : : 03 stable balance sheet
| 1 -
] |
06 i 1 —— Net debt/EBITDA capped at 2.0-2.5x
| |
APPENDIX : : —— Strong credit rating
: : 04 strategic resilience
| 1 -
] |
! i —— Broad and diversified portfolio that delivers profits amid changing
] ’ |
! ORLEN GI’OUp S 1 conditions on global commodity markets
| |
v value v
ORLEN Group value growth
I Two-digit ROACE
Stable Strategic I Dividend of at least PLN 4.00 per share, with
balance sheet resilience a growth trajectory

44
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oUR We will substantially grow and diversify our EBITDA by 2030,
building ORLEN Group’s resilience to market fluctuations
Z weenee  and realising value in energy transition area

THE MERGERS

03

S Cumulative EBITDA in 2023-2030 after implementation
AND TRENDS of the Strategy by business area
PLN br 40-50 >400

04

STRATEGIC O
ASPIRATIONS 50-60 -

05 80-90

FINANCIAL .

FOUNDATIONS

06 30-40

APPENDIX
i |

1 Stabilising EBITDA by diversification
of Group's activities stemming from

merging with PGNIiG and Lotos

10-20

I New value creation opportunities

90-100

in the upstream and gas trading segments

I Maximising value allowing to achieve
two-digit ROACE over the strategy period

Upstream  Gas trading Refining Petrochemi  Conventional New Retail ORLEN 2030
networks

45 1. Real values 2023
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In the updated strategy, we focus on investments
in green and development areas

P R T T T R R R

PLN Maximising
— Y performance
Strategic
development

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e -

> - Investing
| in the future

—— o = o = = o o = o o o = = —

I Refining
I Gas-fired power

I Conventional power

I Petrochemicals
I Gas upstream and trading
I Electricity distribution

I Modern retail

I Renewable hydrogen
I Synthetic fuels

I CCUS (for own needs and
as service for third-party
customers)

I Gas distribution

I Fuel retail

I Oil upstream

I Renewables

I Biofuels

I Biogas and biomethane

I E-mobility

I SMR nuclear energy

§ Recycling

110-120

40-50%

180-200

10-20

Total
~320
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Stronger balance sheet thanks
to sustainable sources
of funding

ORLEN Group’s financial capacity
until 2030 (PLN bn)

>575

Alternative funding
sources available

Additional
Other debt capacity
Dividends
and taxes
EBITDA
Investment

Strategic Financial
requirements  capacity until 2030

01

02

<

Strong ability to cover planned capex
from current operating cash flow

Aligning the capex plan with the Group’s current financing capabilities

Keeping debt at a safe level

Net debt/EBITDA capped at 2.0-2.5X
Optimal use of financial leverage

Further balancing the sources of financing through regular corporate bond issues
on the domestic and foreign markets

Increasing the share of green and sustainable development financing

~125 bn of additional debt capacity in the period to 2030 with net debt/EBITDA
maintained at the target level

Maintaining strong credit rating

Effective use of alternative financing sources

Non-recourse project finance for selected capex projects, particularly in the energy
and petrochemicals segments

EU funding for innovation and energy transition

Selected projects co-funded by external partners (offshore wind farms, small
modular reactors, etc.)

Hybrid notes to the extent they meet rating agency criteria

v Objective achieved under the previous strategy

1. Excluding non-recourse project finance debt

and hybrid notes

v Enhanced objective from the previous strategy
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oUR We are introducing a new,
more attractive dividend policy

02
OUR GROUP AFTER
THE MERGERS

Dividend policy PKN ORLEN's dividend projection

03
STRATEGIC PLN/share
CONTEXT Total dividend
AND TRENDS depending on the Company's
performance Total dividend above the base dividend level
if the Group generates a high free cash flow
04 :
I to be determined annually

STRATEGIC | ~ T T . L
ASPIRATIONS I at 40% of adjusted free cash flow : ! ! i

(operating cash flow minus investing ! i E E
05 cash flow) ... l | : |
FINANCIAL
FOUNDATIONS I ... but no less than the base dividend

(guaranteed)

Recommended @ 5.50

06 . .
APPENDIX Base dividend (guaranteed) dividend for 2022:

at PLN 4.00 per share in 2022

PLN 5.50 3.50
to be increased per e
by PLN 0.15 per share annually
tarting f 2023
Srarng em 4.00 415 4.30 4.45 5.20
2021 2022 2023 2024 2025 2030

Base dividend growth relative to 2021 (%)
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Appendices




o1

ouR Marcoeconomic assumptions

AMBITIONS

2023 real prices

02
OUR GROUP AFTER
THE MERGERS

Macroeconomic factor unit of measure 2023-2026 average 2027-2030 average

03

STRATEGIC

CONTEXT Model refining margin USD/bbl 9,6 5,0

AND TRENDS
Model petrochemical margin EUR/t 1266 1371

04

STRATEGIC

ASPIRATIONS Brent crude price USD/bbl 89 88

05 .

INANCIAL TTF natural gas price EUR/MWh 61 34

FOUNDATIONS o o o
Electricity price in Poland PLN/MWh 928 796

06

APPENDIX
EUA CO, emission allowances price EURMCO_ e 98 18
PLN/EUR exchange rate EUR/PLN 4,68 4,68
PLN/USD exchange rate USD/PLN 4,38 4,38

50
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ouR List of abbreviations, acronyms and units used in the strategy
AMBITIONS

02

OUR GROUP AFTER Definition Explanation

THE MERGERS

03 Fit for 55 an EU legislation package aiming to reduce greenhouse gas emissions by 55% compared
STRATECIC with 1990 levels
CONTEXT
AND TRENDS m oo oo oo o oo oo e e e oo
RED llI revision of the EU Renewable Energy Directive
04 o m -
STRATEGIC ) . . ) .
ASPIRATIONS REPowerEU the European Commission's plan seeking to end Europe’s dependence on Russian fossil fuels
in the wake of Russia’s invasion against Ukraine
(o1 2 e i i i el e i e
FINANCIAL ) .
FOUNDATIONS NCI net carbon intensity
06 gCO_e/MJ measure of greenhouse gas emissions reduction per megajoule
APPENDIX
CCUS carbon capture and utilisation or storage
TWh terawatt-hour of electricity or heat
CO.e greenhouse gases converted to CO, equivalent
SMR small modular reactor
Renewable hydrogen hydrogen including the following categories: renewable liquid and gaseous fuels of non-biological origin

(RENBO), recycled carbon fuels (RCF); gaseous fuels produced from biomass
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Legal disclaimer

This Presentation has been prepared by PKN ORLEN (*“PKN ORLEN” or the “Company”).
Reproduction, distribution and transmission of this Presentation in other jurisdictions may
be restricted by law, and its recipients should inform themselves about and observe any
such restrictions. Failure to comply with any such restrictions may constitute a violation
of applicable laws.

This Presentation does not purport to contain a complete and comprehensive financial

or commercial analysis of PKN ORLEN or its Group, or give a complete and comprehensive
description of its position or prospects. This Presentation has been prepared by PKN ORLEN
with due professional care. However, it may contain certain inaccuracies or omissions.
Therefore, anyone who intends to make a decision to invest in any securities issued

by PKN ORLEN or its subsidiary is advised to rely on information disclosed in official
communications published by PKN ORLEN in accordance with the laws and regulations
applicable to PKN ORLEN.

This Presentation as well as the related slides and slide descriptions may contain forward-

looking statements. Such statements must not be construed as an assurance or projection

of anticipated future results of PKN ORLEN or other ORLEN Group companies.

This Presentation is not intended as a forecast of future results of PKN ORLEN or its Group.

\ﬂ

It should be noted that forward-looking statements, including any statements concerning
anticipated financial results, are not a guarantee or assurance that the projected

or anticipated results will be achieved in the future. Any projections and forecasts are based
on the PKN ORLEN Management Board’s current views or expectations and depend

on a number of factors that may cause the actual performance of PKN ORLEN to differ
materially from the results described in this Presentation. Many of those factors are beyond
the knowledge, awareness and/or control of the Company and cannot be predicted

by the Company.

No warranties or representations are made with respect to the completeness or accuracy
of information provided in this Presentation. PKN ORLEN, its directors, officers and their
representatives disclaim any liability whatsoever arising on any basis from any use of this
Presentation. Furthermore, nothing in this Presentation constitutes an obligation

or representation by PKN ORLEN, its officers, directors, shareholders, subsidiaries

or their representatives.

This Presentation has been prepared for informational purposes only and does not
constitute an offer or a solicitation of an offer to buy or sell any securities or instruments

or to participate in any commercial venture. This Presentation does not constitute an offer
of or invitation to purchase or subscribe for any securities in any jurisdiction and nothing
herein shall form the basis of, or be relied on in connection with, any contract, commitment
or investment decision.
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ORLEN

Powering the future.

Sustainably.



