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Disclaimer

This material (and the information contained herein) (“Presentation”)
was prepared by Shoper S.A. withits registered office in Krakow (the
,Company") forinformational purposes only. Inparticular, it does not
constitute an offerto sell, solicitation, or invitation to submit an offer
or proposal to purchase financial instruments, nor should it be tre-
ated as a source of knowledge sufficient to make aninvestment de-
cision concerning the purchase of financial instruments, in particular
on the territory of Poland.

The Presentation contains forward looking statements that reflect
the current assessment of the Issuer or, as the case may be, the Ma-
nagement Board of the Company, with respect to external factors,
business strategy, plans and objectives of the Issuer for its future
operations. These forward looking statements relate to the Issu-
er and the sectors and industries in which the Company operates.
Forward looking statements include statements that contain words
suchas ,expects”, ,intends”, ,plans”, ,believes”, ,anticipates”, ,has

plans”, “plans”, ,aims”, ,may”, ,would”, ,could” and othersimilar sta-
tements relating to future events or circumstances.

All forward looking statements in this Presentation address mat-
ters of risk and uncertainty. Accordingly, they constitute or may
constitute important factors that could cause actual circumstan-
ces to differ materially from those anticipated in or arising from
these statements.

Q4&FY 2025

Allforwardlooking statementsinthis Presentationreflect the Com-
pany’s current expectations of future events and are subjectto the
impactofboththeseandotherrisks,uncertaintiesand assumptions
concerning the Company’s business, performance, development
strategy and liquidity.

The Company does not undertake to publicly update or supple-
ment any forwardlooking statements as aresultof newinformation,
future events or otherwise. No representation, warranty or under-
taking, express orimplied, is made as to the accuracy, complete-
ness and correctness of the information or opinions contained in
this Presentation.

Information contained hereinis current as of the date of its publi-
cation and may be changed without prior notice, may also be in-
complete or abridged, and may not contain all relevant informa-
tion concerning the Company. The Company is not responsible
for the outcome of any decision or action taken on the basis of
this Presentation.

The responsibility for the use of the information contained in this

material lies solely with the person using this material.
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Key highlights Q4 2025

GMV omnichannel

50%

6,5 bn

Q4'23 Q4’24 Q4°25

Spectacular growthin GMV

FY&Q4 2025

Revenue

9%

59,8 m

Q4'23 Q4’24 Q425

Purely organic revenue growth

shoper

EBITDA (adjusted)

15%

22,7 m

Q4’23 Q4’24 Q4’25

Very high EBITDA profitability
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Highlights FY 2025

GMV omnichannel Revenue EBITDA (adjusted)

45% 13% 22%

21,0 bn 218,0m 80,0 m

FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025
Impressive growth of GMV Strong, purely organic revenue Very high EBITDA profitability
growth
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Consistent growthin earnings

218,0
LTM Revenue 192.4
[mPLN] 152,6
123,3
80,2 I
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Quarterly Revenue
m PLN 9
[ ] 55,0 59,8
43,6
36,8
26,8
Q4’21 Q422 Q423 Q424 Q4’25
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EBITDA adjusted 80,0
[m PLN] 65,8
50,6
38,7
) I I
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Quarterly EBITDA adjusted
[m PLN] 22,7
19,8
15,1
12,8
9,2
Q4’21 Q4’22 Q4’23 Q4’24 Q4'25
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Consistent improvement in profitability

Revenue EBITDA adjusted, Margin
[m PLN] [m PLN,%] ® Solutionssegment witha 81%
shareinrevenues
36,0% 38,0%  Margin ® Revenue growthrateslower
59,8

compared to previous

quarters, due to intentional
22,7 reduction of digital
advertising share in favor of
higher-margin services

Solutions

®* EBITDA marginincreased by
EBITDA 2,0p.p.y/yto38%

adjusted*

® Very high profitability

Subscriptions compared to competitors

Q4’24 Q425 Q424 Q425

One off events(0,25mPLN)
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High GMV growthrate

OMNICHANNEL STORES
GMV [bn PLN] GMV [bn PLN] ® Maintaining high GMV growth
rates
TAKE RATE 0,92% -0,35p.p TAKE RATE 1,84% +0,02p.p * Record GMV Omnichannel

growth due to rapid
development of Apilo platform

® Decreaseinomnichannel take

Other 3.0 rate due to very high GMV
platforms
growth of other platforms with
low take rate (0.1%) and huge
upside potential
®* Increaseinstore takerateto
Stores 1.84% (+0.02 p.p. y/y), despite

lower growth in marketing

services sales
Q4’24 Q4’25 Q4’24 Q4’25
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Financial results achievedin Q4’25

Revenue

EBITDA adjusted

margin

Gross profit

margin

Net profit

margin

GMV Omnichannel
GMV Stores

Adjustment for one-off events (0,25m PLN)

FY&Q4 2025

Q4°25 Q4’24
59,8 55,0
22,7 19,8
38,0% 36,0%
16,4 17,0
27,5% 30,9%
13,6 13,8
22,8% 25,1%
6,5 4,3
3,3 3,0

shoper

yoy
4,8

2,9

-0,6

-0,1

2,2
0,2

%

9%

15%

+2p.p

-3%
-3,4p.p
-1%

-2,3p.p

50%
8%

Consistentimprovementin
EBITDA profitability

Decrease in gross and net profit
due to distorted Q4'24 base
(the financial result balance was
increased in the fourth quarter of
2024 by PLN 3.2 millionas a
result of achangeinthe
valuation of liabilities)

OverPLN 6.5 billioninturnover
generated by Shoper merchants
inthe fourth quarter

N



Financial results achievedinFY 2025

FY 2025 FY 2024 yoy %
Revenue 218,0 192,4 25,6 13%
®* Highgrowthratesforall key
EBITDA adjusted 80,0 65,8 14,2 22% financial and business ratios
margin 36,7% 34,2% - +2,5p.p
® Similargrowthratesinall
Gross profit 53,3 46,6 6,7 14% quarters of thisyear
margin 24,4% 24,2% - +0,2p.p
® Recordturnoverachieved by
Net profit 43,1 37,2 5,9 16% stores using the Shoper Platform
margin 19,8% 19,3% - +0,5p.p
GMV Omnichannel 21,0 14,5 6,6 45%
GMV Stores 11,8 10,7 1,0 10%

FY&Q4 2025 shoper
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Podsumowanie

Ol

Faster growth
than
competitors

Q4&FY 2025

02

Improving the high
profitability of EBITDA

shoper

Implementation of
Al solutions

04

New product
strategy
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Upcoming events

Next conferences

18.03 24.03

FY 2025 Financial Statement Roadshow

London

25.03 31.03

WOOD’s EME Conference
New York

PKOBP Conference
London

Q4&FY 2025 shoper
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Tomasz Pokora
IR Manager

- +48539147777

B tomasz.pokora@shoper.pl
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