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REPORT ON THE REMUNERATION OF MEMBERS OF THE MANAGEMENT BOARD
AND SUPERVISORY BOARD OF PCF GROUP S.A. FOR 2025

This report on the remuneration of members of the Management Board and Supervisory Board of PCF
Group S.A. (the “Company”) was prepared pursuant to Article 90g et seq. of the Act of 29 July 2005
on Public Offering, Condition Governing the Introduction of Financial Instruments to an Organized
Trading, and Public Companies (consolidated text: Dz. U. of 2024, item 620, as amended) (the “Public
Offering Act”).

The rules of remuneration of members of the Management Board and Supervisory Board of PCF
Group S.A. are defined in the “Remuneration Policy for Members of the Management Board and
Supervisory Board of PCF Group S.A.” as adopted by Resolution No. 7/11/2024 of the Company’s
Extraordinary General Meeting of November 13, 2024 (the “Remuneration Policy”) which came into
force as of the date of its adoption and replaced the first “Remuneration Policy for Members of the
Management Board and Supervisory Board of PCF Group S.A.” adopted by Resolution No. 13 of the
Company's Annual General Meeting of September 23, 2020 in which had been in force since the date
of admission of the Company shares to trading on a regulated market, i.e. December 15, 2020.

The Remuneration Policy was adopted pursuant to Article 90d Section 1 and Article 90e Section 4 of
the Public Offering Act and it defines the rules of remuneration for members of the Company's
Management Board and Supervisory Board. The Remuneration Policy spells out the criteria applied in
determining the remuneration of the Management Board and Supervisory Board members, the legal
relationships that may form the legal basis for remunerating those members, and the types of
remuneration that may be awarded to the Management Board and Supervisory Board members. The
Remuneration Policy authorizes the Supervisory Board to determine the rules for awarding variable
remuneration and other cash and non-cash benefits to members of the Management Board.

1. Total remuneration amount, broken down into the components referred to in Article
90d Section 3.1 of the Public Offering Act, and the relative proportions of these
components

In 2025 the Company paid remuneration to members of the Management Board and Supervisory
Boards strictly in conformance with the Remuneration Policy.

Management Board

In 2025, the Company’s Management Board was composed of one individual - the President of the
Management Board (CEO).

According to § 13 Section 10 of the Company’s Articles of Association, effective without any
amendments since 6 November 2019, Management Board members receive remuneration for the
performance of their duties, in amounts determined by a resolution of the Supervisory Board. In
addition, Management Board members may receive separate remuneration under agreements for the
provision of advisory, consulting or video game development and production services provided to the
Company. Prior to 6 November 2019, the remuneration of Management Board members for their
duties was determined by the General Meeting.



In 2025, the remuneration of Management Board members (the President of the Management Board)
for his duties was determined in Resolution No. 1 of the Extraordinary General Meeting of PCF Group
sp. z 0.0. (the Company’s legal predecessor) of 27 July 2015 at PLN 4 thousand gross per month. The
remuneration of President of the Management Board did not change after the Company was
transformed from a limited liability company (spdtka z ograniczong odpowiedzialnoscig) into a
joint-stock company (spdtka akcyjna).

Additionally, in 2025 the President of the Management Board received the following benefits:
- non-public medical care in the total amount of PLN 10,428.00 for the period indicated above.

In addition to his remuneration for serving as President of the Management Board, the President of the
Management Board also received remuneration under:

— the service contract of July 14, 2015 concluded between the Company and the President of the
Management Board as a sole trader; and

- the employment contract of October 1, 2017 with People Can Fly U. S., LLC of New York, United
States (“PCF U.S.”).

The service contract executed by the President of the Management Board with the Company
concerned advisory services in the areas of: (i) creating and implementing project plans; (ii) risk
management, including, without limitation, the monitoring and identification of development plan
hazards; (iii) preparing estimated time frames for task completion and achieving milestones; and (iv)
applying the agile, scrum and waterfall methodologies to video game development. The President of
the Management Board provided these services in the capacity of Lead Producer of video games
developed by the Company. The service contract provided for remuneration in the form of a monthly
fee equal to the product of the hourly rate specified in the contract and the number of hours dedicated
to providing the services in a given month.

Under the service contract, in 2025 the President of the Management Board received a total
remuneration of PLN 673 492.00.

Under the service contract, the Company had the discretion to award to President of the Management
Board an additional success fee if the game proved to be a success, or upon achievement of a
milestone in its development. No success such fee was awarded in 2025.

The employment contract between President of the Management Board and PCF U.S. concerned his
employment in the capacity of the Chief Executive Officer (CEO) of PCF U.S. Under the contract, the
President of the Management Board was entitled to a remuneration determined at an annual and
weekly rate, depending on whether he performed his duties as the CEO within the United States or
abroad. The employment contract is governed by the laws of the State of lllinois.

The following table presents the fixed and variable components of the President of the Management
Board’s remuneration, as well as bonuses and other cash and non-cash benefits that may be awarded
to the President of the Management Board.



Remuneration of President of the Management Board in 2025 (PLN)

PCFG Group Companies
Remuneration Other benefits Remuneration Other benefits
Variable variable Variable
fixed Remuneration (under the Remuneration
Full name (for serving variable as defined in employment | as defined in Total
as President (under the the . contract as the
of the service REmAneation cash non-cash fixed Chief REmAn e ation cash non-cash
Managemen contract) Policy Executive Policy
t Board) (bonuses) Officer of (bonuses)
PCF U.S.)
Sebastian Amount 48,000.00 673 492.00 - 10,428.00 - 463 264,90 - - 1195 184,90
Wojciechows Relative proportion .
Ki (share of the component in 4,02% 56,35% - 0.87% - 38,76% - - 100%
the total)

The table shows the remuneration paid in 2025, except for the amount disclosed as due but unpaid.




Supervisory Board

In the period from January 1, 2025 to December 31, 2025, the Supervisory Board was composed of:

Mikotaj Wojciechowski, Chairman of the Supervisory Board
Lidia Banach-Hoheker — Member of the Supervisory Board;
Kuba Dudek — Member of the Supervisory Board;

Jacek Pogonowski — Member of the Supervisory Board; and
Barbara Sobowska — Member of the Supervisory Board.

During the same period the Audit Committee was composed of:

e Jacek Pogonowski - Chairman of the Audit Committee;
e Lidia Banach-Hoheker - Member of the Audit Committee; and

Mikotfaj Wojciechowski - Member of the Audit Committee.Pursuant to § 19 Section 1 of the Company's
Articles of Association, members of the Supervisory Board are entitled to remuneration in the amount
determined by the General Meeting. The Supervisory Board members are also entitled to the
reimbursement of the costs related to their participation in the work of the Supervisory Board.

In this regard, based on resolution No. 4/12/2023 of the Company's Extraordinary General Meeting of
December 11, 2023 on the change of remuneration of members of the Company's Supervisory Board,
as of January 1, 2024, the Chairman of the Company's Supervisory Board is entitled to a remuneration
in the amount of PLN 3,000.00 per month, and the other members of the Supervisory Board are
entitled to remuneration in the amount of PLN 2,500.00 per month. Additionally, each Member of the
Supervisory Board is entitled to an allowance of PLN 1,500.00 for attendance at each meeting of the
Supervisory Board.

Neither the Company nor any other Group company awarded any non-cash benefits to members of
the Supervisory Board in 2025.

In addition, pursuant to resolution No. 5/12/2023 of the Extraordinary General Meeting’s resolution of
December 11, 2023 on the change o remuneration of members of the Supervisory Board’s Audit
Committee, as of January 1, 2024 the Chairman of the Audit Committee and the Member of the Audit
Committee having the knowledge and skills in the area of accounting or auditing of financial
statements are each entitled to an additional remuneration of PLN 2,500.00 per month, and the other
Audit Committee members — to an additional remuneration of PLN 2,000.00 per month. Additionally,
each Member of the Audit Committee is entitled to an allowance of PLN 1,500.00 for attendance at
each meeting of the Audit Committee.

The following table presents the remuneration of Supervisory Board members, broken down into fixed
and variable components as well as bonuses and other optional cash and non-cash benefits.



Remuneration of Supervisory Board members in 2025 (PLN)

PCF Group S.A.

Spotki z Grupy

Banach-Hoheker

Relative proportion
(share of the
component in the
total)

100%

Remuneration : Variable Benefits Remuneration Variable Benefits
fixed ( V:(';':Ptlﬁe Remuneration Remuneration
X u . ; " X
Full name (for serving as service and as defined in as defined in Total
R @ i intellectual the cash non-cash fixed variable the cash non-cash
Supervisory EEELE] Remuneration Remuneration
Board and the propefrty Policy Policy
Audit Committee) transfer (bonuses) (bonuses)
contracts)
Amount 79,500.00 — — — — — — — — — 79,500.00
Mikotaj Relative proportion
Wojciechowski (share of the 100% _ _ _ _ _ _ _ _ _ 100%
component in the
total)
Amount 81,500.00 - - - - - - - - - 81,500.00
Jacek Relative proportion
Pogonowski (share of the 100% _ _ _ _ _ _ _ _ _ 100%
component in the
total)
Amount 31,500.00 - - - - - - - - - 31,500.00
Barbara Relative proportion
Sobowska (share of the o _ _ _ _ _ _ _ _ B o
. 100% 100%
component in the
total)
Amount 37,500.00 - - - - - - - - - 37,500.00
Relative proportion
Kuba Dudek
(share of thg 100% _ _ _ _ _ _ _ - - 100%
component in the
total)
81 500,00 - - - - - - - - - 81 500,00
Amount
Lidia

100%

The remuneration presented in the table was paid in full in 2025.




2. Explanation of how the total remuneration complies with the Company’s
remuneration policy, including how it contributes to delivering long-term results by
the Company

The Remuneration Policy serves in particular to: (i) help deliver the Company’s business
strategy and ensure the Company’s stability; (ii) provide the Management Board
members with a coherent and incentive-based remuneration scheme reflecting their
experience, qualifications and responsibilities, fostering their lasting commitment to the
Company and to the performance of duties on their respective positions; (iii) provide
proper incentive for the Management and Supervisory Board members to ensure their
contribution and dedication to the long-term growth of the Company and its Group; and
(iv) prevent the occurrence of conflicts of interests.

The remuneration of Management and Supervisory Board members is determined based on
objective criteria including, without limitation, the scope of duties and responsibilities on
a given position, required experience and qualifications, and market rates paid for that
position in the video game industry. The Remuneration Policy was developed taking
also into account the working conditions and employment and payment terms of the
Company’s employees other than members of the Management Board or Supervisory
Board. In particular, those conditions and terms were reviewed to ensure that the
remuneration of Management and Supervisory Board members reflects the level of their
responsibility and qualifications and the extent to which they contribute to the delivery of
the Company’s and the Group’s business strategy, and is suitable in light of the
Company’s and the Group’s financial condition, while taking into account the need to
ensure that persons serving on the Management Board and Supervisory Board have
the highest degree of expertise and increased level of risk inherent to such service.

When evaluating compliance of the Management Board and Supervisory Board members’
remuneration in 2025 with the Remuneration Policy, including its contribution to delivering the
Company’s long-term results, the following should be taken into account.

All remunerations paid by the Company to the Management Board and Supervisory Board members in
the reporting period complied with the Remuneration Policy, and comprised the components provided
for in the Remuneration Policy. Without prejudice to the Remuneration Policy, the Management Board
and Supervisory Board members were also bound by agreements executed with the Company or
Group companies (this applied only to the President of the Management Board) and resolutions of the
Company’s governing bodies, setting out policies for the members’ remuneration.

The remuneration of the Supervisory Board members was determined by the General Meeting as a
fixed amount linked to the position held (with higher remuneration paid to the Chairperson of the
Supervisory Board) and tasks assigned to the individuals (additional fixed remuneration paid for
service on the Supervisory Board’s Audit Committee), taking into account the scale of the Company’s
business and its financial condition. In addition, Members of the Supervisory Board were granted
additional remuneration in a fixed amount for attending each Supervisory Board meeting, due to the
increased workload associated with preparing for and actively participating in Supervisory Board
meetings. The cash allowance for attending Supervisory Board meetings is also an attendance-driving
incentive.

The Supervisory Board members were not entitled to variable remuneration linked to the Company’s
performance. The application of this rule and the payment of remuneration to the Supervisory Board
members comprising fixed components only, ensure independent oversight of the Company’s
economic condition, separating the amount of remuneration paid to the Supervisory Board members
from the Company’s performance and economic condition, which is a desirable effect in case of a
supervisory body.

The level of remuneration of Members of the Company's supervisory bodies corresponds to market
conditions, takes into account the scope of duties and responsibilities of Members of the Audit

Committee and the Supervisory Board, and contributes to the ability to attract and maintain an
adequate level of motivation of the individuals whose competencies are necessary for optimal



supervision of the Company, including the long-term affiliation of these individuals with the Company
and the long-term and their sustained cooperation with the Company.

The remuneration of the President of the Management Board, which comprises fixed remuneration for
serving in this capacity determined by a General Meeting’s resolution, and variable remuneration for
the provision of services to the Company and other Group companies under a service contract signed
by him as a sole trader, or under an employment contract, as the case may be, which is in line with the
Remuneration Policy, supports full commitment of the President of the Management Board to the
performance of his, incentivizing him to deliver the Company’s business objectives.

Considering the above, the Supervisory Board is of the opinion that remuneration paid to the persons
responsible for managing the Company is in line with market practice and helps retain such persons in
the long term. The level of base pay received by the President of the Management Board and
additional benefits, combined with variable remuneration, should, in the Supervisory Board’s opinion,
result in a long-term and stable relationship of the key person with the Company.

3. Explanation of how performance criteria were applied

In line with the Remuneration Policy, remuneration paid to members of the Management Board for
serving on the Management Board includes: (i) fixed monthly cash remuneration for serving on the
Management Board, awarded regardless of the financial or non-financial performance criteria; (ii)
variable remuneration in the form of bonuses (“Variable Remuneration”); (iii) other additional cash
and non-cash benefits.

Members of the Company’s Management Board may receive additional remuneration under
employment contracts or civil-law contracts with the Company or other Group companies under which
they perform work or provide services to the Company or Group companies unrelated to their
management roles.

Members of the Management Board may also receive fixed remuneration for serving on the
management board of a subsidiary, including a subsidiary established outside of Poland.

The authority to define the rules for awarding Variable Remuneration (bonuses) and other optional
cash and non-cash benefits to members of the Management Board in line with the Remuneration
Policy, to the extent necessary for their award and disbursement and to the extent these matters are
not provided for and are not in conflict with the Remuneration Policy, is vested in the Supervisory
Board. The Supervisory Board is in particular authorized to determine the type, amount and manner of
payment of both fixed and variable remuneration (bonuses) and other cash and non-cash benefits
received by each Management Board member from the Company.

The amount of Variable Remuneration (bonuses) payable to a Management Board member is
contingent on the delivery of the objectives set for the Management Board members by the
Supervisory Board, which are reviewed on an annual basis by the Supervisory Board. Under the
authorization referred to above, the Supervisory Board may lay down detailed terms and conditions for
the award and disbursement of Variable Remuneration (bonuses), including the targets for members
of the Management Board, based both on selected targets set out in the Remuneration Policy and
other targets the achievement of which, in the Supervisory Board’s opinion, will contribute to the
delivery of the Company’s business strategy, serving its long-term interests and stability.

The Variable Remuneration for a given year, provided it has been determined by the Supervisory
Board and is due, is paid to a Management Board member after the Company’s consolidated financial
statements for that year have been prepared and audited. In accordance with the Remuneration
Policy, the maximum amount of the remuneration components comprising the Variable Remuneration
(excluding any remuneration under share-based incentive schemes) of a Management Board member
must not exceed five times the amount of the fixed remuneration components that the Management
Board member receives from the Company and its subsidiaries.

In 2025, no Variable Remuneration (bonus) was paid to the President of the Management Board.

In 2025, the President of the Management Board received additional remuneration under a civil-law
contract with the Company (the service contract of July 14, 2015) and under an employment contract
with People Can Fly U.S., LLC, under which he provided the Company with services not related to his
management role, and performed work for the Group company. The above remuneration was



classified as variable (other than bonuses): under the service contract the amount of remuneration
depended on the number of hours spent providing the services in a given month, while under the
employment contract with People Can Fly U.S., LLC — it depended on the performance of work in or
outside the United States.

4. Annual change of remuneration, of the performance of the company, and of
average remuneration of employees of the company other than members of the
management board or supervisory board over at least the five most recent
financial years, presented together in a manner which permits comparison

Annual change in remuneration of the President of the Management Board

2021 2022 2023 2024 2025
Sebastian Wojciechowski 1,562,884 1,542,969 1,818,802 1,434,864 1195 184
Yly change 18% -1% 18% -21% -16%

Annual change in remuneration of Supervisory Board members

2021 2022 2023 2024 2025
Mikotaj Wojciechowski 36,000 33,428 36,000 75,500 79 500
Yly change 100% % 8% 110% 5%
Jacek Pogonowski 36,000 36,000 36,000 73,500 81 500
Y/y change 100% 0% 0% 104% 11%
Barbara Sobowska 13,500 18,000 18,000 36,000 31500
Y/y change 19% 33% 0% 100% -13%
Kuba Dudek 13,500 18,000 18,757 37,500 37 500
Y/y change - 33% 4% 100% 0%
Lidia Banach-Hoheker - - - 28,143 81500
Y/y change - - - - 189%

Financial results of PCF Group S.A. and its Group for the last five financial years

2021 2022 2023 2024 2025
Group’s gross profit/loss 64 441 30 435,7] -91 235,8 -201 368,4 -123 583
Change (PLNths.) 37 780 34010 121670 110 130 77790
Change (%) 141,73% 52,77% 399,77 120,71% 38,63%
Group’s net profit/loss 61 329 21983,8 -75 574,17 -175 306,4 -124 293
Change (PLNths.) 36 750 -39 340 ~97 560 -99 730 51010
Change (%) 149,50% ~64,15% 443,77 131,96% 29,109
gz)'::s:':sy: gross 43 898, 445293 -85 494,4 -259 115 171076
Change (PLNths.) 12 88( 630) 130 020 173620 88 040
Change (%) 41,53% 1,44% ~292,00% 203,08% 33,08%
g&'}:gf:sy: net 41752 42336,3 64 651,9 228 578,2 -169 991
Change (PLNths.) 12 66( 580) ~106 990 163 930 58 590
Change (%) 43,50% 1,40% 252,71 253,55% 25,63%

Average remuneration of employees employed under employment contracts at PCF Group S.A.
in 2021-2025 (PLN)
Year Average remuneration (excluding | Yly increase in average

Management Board members) remuneration (excluding
Management Board members)




2021 115,781 16.76%
2022 103,004 -11.04%
2023 105,661 2.58%
2024 116,932 10.67%
2025 105 800 -9,52%

5. Remuneration received from entities of the same capital group within the meaning
of the Accounting Act of 29 September 1994

For information on the amount of remuneration received by the President of the Management Board
from PCF Group S.A. group companies, see the relevant tables in Section 1 hereof.

The Supervisory Board members did not receive any remuneration from PCF Group S.A. group
companies.

6. Number of financial instruments granted or offered and the key conditions for the
exercise of rights attached to such instruments, including the exercise price and
date and any changes thereof

In 2025, neither the President of the Management Board nor any Supervisory Board members were
granted or offered any financial instruments.

7. Information on exercising the option to reclaim variable remuneration components

The Remuneration Policy does not provide for any deferral of payment of the Variable Remuneration
or for any option to reclaim the Variable Remuneration paid.

8. Information on any deviations from the procedure of implementation of the
remuneration policy and on any derogations applied in accordance with Article 90f
of the Public Offering Act, including the explanation of the reasons for and the
manner of such derogations and the indication of the specific elements derogated
from.

Where necessary for furthering the Company’s long-term interests and ensuring its sustainability or
viability, the Supervisory Board may decide to temporarily disapply the Remuneration Policy in whole
or in part.

Reasons for disapplying the Remuneration Policy include in particular issues related to the delivery of
the Company’s strategy and such actions which, if omitted, could adversely affect the Company’s
ability to fulfill its liabilities.

The Supervisory Board may decide to disapply the Remuneration Policy by way of a resolution. Such
resolution must specify in particular: (i) the period for which the Remuneration Policy is to be
disapplied; (ii) elements of the Remuneration Policy to be disapplied; (iii) the reasons and rationale for
the disapplication. The Management Board may request temporary disapplication of the Remuneration
Policy; such request must include the reasons and rationale for the temporary disapplication.

Absent any reasons to disapply either the Remuneration Policy in the period from January 1 to
December 31, 2025, the Supervisory Board did not resolve to disapply them.

9. Cash and non-cash benefits, if any, awarded to close persons of members of the
Management Board or Supervisory Board

The President of the Management Board received a non-cash benefit in the form of a private
healthcare package, with the value of PLN 869.00 per month or PLN 10,428.00 in total for 2025. The
package covered also the close persons of the President of the Management Board, i.e. his wife and
children.

No benefits were awarded to any close persons of the Supervisory Board members.

Pursuant to Article 90g Section 8 of the Public Offering Act, the remuneration report should include an
explanation of how the discussion of the company’s annual general meeting on the previous
remuneration report has been reflected therein.



The report on the remuneration of members of the Management Board and Supervisory Board in 2024
was discussed at the Company’s Annual General Meeting held on June 23, 2025. During the
discussion, shareholders who were present at the General Meeting did not ask any questions or raise
any issues regarding the report submitted by the Supervisory Board.



The Report has been evaluated by the auditor with respect to the disclosure of information required
under Article 90g Sections 1-5 and Article 90g Section 8 of the Public Offering Act.

The Supervisory Board will submit the Report to the Annual General Meeting for discussion, in
accordance with Article 90g Section 7 of the Public Offering Act.

Following the closing of the Annual General Meeting, the Report will be published on the Company's
website, where it will remain available for free access or download for a period of at least ten years.

The Report was adopted by the Supervisory Board under Resolution No. 8/2026 dated June 2, 2026.
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Mikotaj Wojciechowski

Chairman of the Supervisory Board

June 2™ 2026
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Lidia Banach-Hoheker

Member of the Supervisory Board

June 2", 2026
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Kuba Dudek

Member of the Supervisory Board

June 2™ 2026

| signature |

Jacek Pogonowski

Member of the Supervisory Board

June 2", 2026

| signature |

Barbara Sobowska

Member of the Supervisory Board

June 39, 2026




